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Foreword
Since the publication of our first Green Plan in 2022, the Trust has made significant strides in reducing its environmental impact and embedding sustainability across its operations. 
As a healthcare provider serving diverse communities across Hull, the East Riding of Yorkshire, Whitby, Scarborough, and Ryedale, we remain committed to playing our part in addressing the climate emergency and building a healthier, more resilient future.
At the start of our Green Plan journey, and to meet our ambition of becoming a Net Zero organisation by 2035, we committed to an annual emissions reduction of 7.14%. By the end of 2023/24, I am proud to report that we had achieved a 31.43% reduction – more than double our interim target. This exceptional progress has enabled us to set a revised baseline for the next phase of our journey and to adopt a new annual reduction target of 5.7% through to 2028.
This updated Green Plan responds directly to the revised NHS Green Plan Guidance (2025), which places even greater emphasis on integrated leadership, data-driven delivery, and collaboration across health and care systems. It also builds on the strong foundations already laid by our staff and partners, who have shown unwavering commitment to improving our environmental performance while continuing to deliver high-quality patient care.
Over the next three years, this Green Plan will guide our efforts to further decarbonise our estate and operations, strengthen climate resilience, and support the health of our communities through sustainable and equitable service delivery. It reflects our ongoing commitment to aligning local action with national priorities, and to embedding sustainability into everything we do – from procurement and travel, to clinical care and digital transformation.
We know that achieving Net Zero by 2035 is a challenge, but it is one we must rise to. By working together, sharing responsibility, and continuing to innovate, we can create a lasting positive impact for both the environment and the people we serve.
Peter Beckwith 
Executive Director of Finance 
Board Net Zero and sustainability lead

Introduction
Humber Teaching NHS Foundation Trust has published its new Green Plan for 2025 to 2028 – an ambitious strategic document aligned with the latest guidance from the Greener NHS. This plan reflects the Trust’s ongoing commitment to environmental sustainability as a fundamental part of its mission to enhance the health and well-being of the communities it serves.
In response to the updated Greener NHS guidance issued in February 2025, which called for healthcare organisations to lead in addressing climate change, the Trust’s Green Plan outlines a clear and actionable framework. It sets out measures to reduce carbon emissions, improve resource efficiency, and foster a culture of sustainability across all levels of the organisation.
With a workforce of approximately 3,600 staff, Humber Teaching NHS Foundation Trust delivers a broad range of services, including adult and children’s mental health, neurodiversity support, addictions recovery, forensic services, general practice, pharmacy services, and community hospitals. 
These services reach a population of 765,000 people across Hull, the East Riding of Yorkshire, Whitby, Scarborough, and Ryedale.
The Trust acknowledges its responsibility to transition towards Net Zero and is actively working to reduce emissions, limit environmental impact, and improve resource stewardship. Regular reporting to staff and partners will be essential for monitoring progress and ensuring transparency in its sustainability journey.
Over the next three years, the Green Plan will provide direction and embed its principles across the organisation. It will underpin ongoing efforts by staff to enhance services in a way that supports both environmental protection and the long-term sustainability of the NHS.

Sustainability Team
Our commitment to sustainability and the future of care
At Humber Teaching NHS Foundation Trust, sustainability is at the heart of our mission. Our team is dedicated to embedding environmental responsibility into healthcare, ensuring that our services are resilient, efficient, and aligned with the NHS’s Net Zero goals.
The Green Plan serves as a roadmap for progress – driving measurable carbon reductions, improving energy efficiency, and integrating sustainability into daily operations. By working collaboratively across the organisation with all stakeholders to reduce the environmental impact and future-proof our services, we can enhance the provision of service delivery for patient care.
This journey is about more than compliance; it’s about leadership, innovation, and creating meaningful change. Through renewable energy initiatives, waste management improvements, and sustainable procurement, we are not only transforming how we operate but also ensuring long-term benefits for our patients, staff, and communities.
“Our commitment to sustainability is stronger than ever, and this Green Plan sets a clear path toward a Net Zero future. Through collaboration, innovation, and decisive action, we are embedding environmental responsibility into everything we do – ensuring lasting benefits for our patients, staff, and community."
Environmental Officer
“Sustainability is not just an aspiration; it is an essential pillar of our long-term vision. The Green Plan is more than a strategy – it’s a commitment to progress, resilience, and leadership in healthcare sustainability. By working together, we will turn ambition into impact, making our Trust a beacon of environmental responsibility.”
Project and Strategic Development Manager

Organisation
About the Trust 
The Trust are a leading provider of integrated healthcare services across Hull, the East Riding of Yorkshire, Whitby, Scarborough, and Ryedale. With a wide range of health and social care services delivered to a population of 765,000 people, of all ages, across an area of over 4,700 square kilometres. 
As a Trust we:
Employ over 3,600 staff
Operate in over 79 sites
Cover the whole geography across Hull, East Riding of Yorkshire, Whitby, Scarborough, and Ryedale
Have approximately 8,000 Public members, which are represented by 22 governors (made up of public, service users and carer governors, nominated and staff governors).
120+Volunteers covering the Trust 
Hold four GP practices
The services cover a wide-ranging geographic area across the ICS, as well as nationally commissioned services. 
Operational services are grouped into four divisions: 
Community & Primary Care 
Children’s & Learning Disabilities 
Forensic Services
Mental Health
Care is delivered in a variety of settings. This includes within patients own homes, GP practices and health centres, outpatient clinics, hospitals, local authority premises and our inpatient units. In addition to health and care services, we also provide medical teaching to undergraduates of the Hull York Medical School.
Trust sustainable objectives 
The Trust’s Green Plan sets out the key work streams and has plans in place to meet the required reduction in carbon emissions and to make progress in delivering a more sustainable provision of healthcare services. 
The Trust will: 
• Aim to achieve Net Zero by 2035.
• Ensure compliance with all relevant legislation.
• Reflect climate change on the organisation’s risk register, financial risk, and in the Board Assurance Framework.
• Continue to develop and implement carbon reduction plans, that target major components of carbon emissions in the NHS. This includes direct energy consumption, procurement, transport (inc. business, commuting and patient transport), food and waste.
• Work in partnership with members of the Humber & North Yorkshire Green Plan Delivery Group.
• Develop a Green Plan communication strategy, that engages staff, patients and carers, visitors, Trust members and the communities we serve.
• Continue to improve Scope 3 monitoring

Trust Strategy on a page
Our Trust Mission: We are a multi-specialty health and social care teaching provider committed to Caring, Learning and Growing.
Our Trust Vision: We aim to be a leading provider of integrated health services, recognised for the care compassion and commitment of our staff and known as a great employer and a valued partner.
Our Trust Values: Our internal values shape our behaviours and guide the way we work with our patients, staff, partners, within our community and with each other. 
• Caring for people while ensuring that they are always at the heart of everything we do.
• Learning and using proven research as a basis for delivering safe, effective and integrated care.
• Growing our reputation for being a provider of high-quality services and a great place to work.
How we will deliver our strategy 
Our strategy describes our overarching long-term goals for Humber and explains in broad terms how we will achieve them. 
The detail of how Humber will make this vision a reality is set out in a series of enabling strategies covering People, Estates, Digital, Patient and Carer Experience and our Clinical Strategy.
In addition, each of our divisions produce operational service plans each year which translate our strategic goals into direct actions which benefit staff and patients within each service area. 
The organisation has developed a detailed set of measurements and ambitions which sit alongside this document, which will be used to monitor the progress we are making towards achieving our strategic goals. This will be updated throughout the five-year lifespan of the strategy.

Carbon emissions and greenhouse gases
NHS Net Zero targets
NHS England has set the ambition to be the world’s first Net Zero national health service; and have set the following two targets:
• For the emissions we control directly (the NHS Carbon Footprint), we will reach Net Zero by 2040, with an ambition to reach an 80% reduction by 2028 to 2032;
• For emissions we can influence (our NHS Carbon Footprint Plus), we will reach Net Zero by 2045, with an ambition to reach an 80% reduction by 2036 to 2039).
Trust journey to date
At the outset of its Green Plan journey, the Trust established a baseline carbon footprint of 19,262 tonnes of CO2 equivalent (T/CO2e) for the financial year 2021/22. In order to meet its Net Zero ambition by 2035, the Trust identified the need for an annual emissions reduction of 7.14%.
By the end of the 2023/24 financial year, the Trust had successfully achieved a 31.43% reduction in emissions compared to the baseline – more than double the initial target of 14.28% for that period. As a result, a revised emissions baseline of 13,208.90 T/CO2e has been established for the 2025–2028 Green Plan period, alongside a recalculated annual reduction target of 5.7%.
Next steps
The Trust will review its existing decarbonisation plans in alignment with the Estates Strategy to develop a targeted heat decarbonisation strategy, with a focus on reducing high-emission Scope 1 sources.
Continued investment will be made in fabric-first upgrades across the estate, particularly during major capital works, to enhance energy efficiency and long-term sustainability.
All new-build construction projects will be assessed to ensure alignment with the NHS Net Zero Building Standard, where feasible, and will be designed to achieve BREEAM Excellent certification.

Climate change: a health based analogy
From a health perspective, climate change can be likened to a persistent and escalating fever in the human body. Just as a rise in body temperature is a physiological response to infection or imbalance, the Earth’s increasing temperature reflects a systemic response to environmental stress – primarily driven by human activity.
Temperature as a Warning Sign: A human fever typically indicates the immune system is responding to a threat. Similarly, the planet’s steady temperature rise – over 1°C above pre-industrial levels – acts as a global warning signal, highlighting the cumulative impact of greenhouse gas emissions, deforestation, and pollution.
Root Causes: Fevers result from biological infections; climate change results from atmospheric ‘pollutants’, particularly carbon dioxide and methane. These emissions function as chronic stressors, disrupting the Earth’s natural balance over time.
Systemic Impact: Just as a fever affects multiple organ systems in the body, climate change has far-reaching effects on planetary systems – altering weather patterns, accelerating sea-level rise, impacting food and water security, and contributing to the spread of infectious diseases.
Thresholds and Irreversibility: Sustained high fever in humans can lead to organ damage or failure. In a similar way, surpassing critical climate thresholds (e.g., 1.5°C to 2°C of warming) risks irreversible and catastrophic consequences for global ecosystems and human health.
Diagnosis and Response: In medicine, accurate diagnosis and timely intervention are essential. For the climate, the scientific consensus is clear and the remedies well understood reduce emissions, shift to renewable energy sources, restore natural systems, and build climate-resilient infrastructure.
Prevention and Adaptation: Just as healthcare promotes prevention through immunisation, hygiene, and healthy lifestyles, climate action relies on proactive measures. Embedding sustainability across healthcare operations supports both mitigation and adaptation, protecting health systems and the populations they serve.
This analogy underscores the urgency of climate action within the NHS. Just as we treat illness in individuals, we must also respond decisively to the symptoms of a warming planet, recognising that planetary health and human health are deeply interconnected.

Drivers for change
The drivers outlined in this section provide the legal, policy, and strategic context that underpins the organisation’s commitment to sustainability. These drivers can be categorised into four key groups and collectively define the requirements that mandate delivery, establish financial accountability, and set legal obligations for both the organisation and the wider health and care system.
They serve to ensure compliance with statutory duties, alignment with national and international climate targets, and adherence to sector-specific guidance. These drivers are accurate at the time of publication but will be subject to regular review and updates throughout the duration of this Green Plan, in line with emerging legislation, policy developments, and NHS priorities.

Legislative and mandatory
• Climate Change Act 2008 (as amended in 2019)
• Environmental Act 2021
• Health and Care Act 2022
• Public Services (Social Values) Act 2012
• The Energy Performance of Buildings (England and Wales) Regulations 2012
• Waste (England and Wales) Regulations 2011
• The Building Regulations 2010

International Guidance
• Paris Agreement (2015)
• UN Sustainable Development Goals (SDGs)
• COP28 Health Declaration (2023)
• World Health Organisation (WHO) – Health Care Climate Resilience Guidelines
• Race Zero (UNFCCC-led initiative)

NHS Specific Strategies and Policy
• Greener NHS Strategy (2020 – present)
• NHS Net Zero Building Standards (2023)
• NHS Standard Contract (Service Conditions)
• NHS Model Hospital and ERIC data reporting
• Delivering a Net Zero NHS (2020)
• NHS Net Zero Carbon Delivery Plan
• NHS England Carbon Footprint Plus Model
• ICS and ICB Green Plans
• NHS Waste Management Strategy
• NHS Supply Chain Sustainability Commitments

UK Strategy and Guidance
• UK Net Zero Strategy: Build Back Greener (2021)
• Industrial Decarbonisation Strategy (2021)
• Clean Air Strategy (2019)
• The 25 Year Environmental Plan (2018)
• Energy Security Strategy (2022)
• National Infrastructure Strategy (2020)

Sustainable development
What is sustainable development?
Sustainable development refers to the responsible use of resources in a way that meets the needs of the present without compromising the ability of future generations to meet their own needs. This concept, originally defined by the Brundtland Commission, remains central to the NHS’s long-term vision for environmental and social responsibility.
In alignment with the 2025 NHS Green Plan Guidance, sustainable development within the NHS context encompasses a strategic approach to delivering high-quality healthcare while reducing environmental impact, improving population health, and enhancing the resilience of the health and care system.
To support this ambition, the Greener NHS programme has developed ten modules, which provide a structured framework for NHS organisations. These modules clearly define key objectives, focus areas, and delivery expectations that collectively contribute to achieving the NHS’s Net Zero commitments and broader sustainable development goals
The Trust approach to sustainable development
Humber Teaching NHS Foundation Trust takes a collaborative and inclusive approach to sustainable development, recognising that lasting environmental change requires collective action across all levels of the health and care system.
At the heart of this approach is the empowerment of staff, patients, and carers through initiatives such as the Green Champions Network, which supports grassroots engagement and encourages sustainable behaviours across the organisation. The Trust actively promotes system-wide collaboration across the NHS, working closely with Integrated Care Systems (ICSs) to ensure regional alignment and shared learning.
In addition, the Trust recognises the value of partnership beyond the NHS, engaging with both public and private sector organisations to leverage innovation, resources, and expertise. This collaborative ethos underpins the Trust’s Green Plan and strengthens its commitment to delivering high-quality, sustainable healthcare that supports the well-being of current and future generations.

Areas of focus
The areas of focus have been aligned with the revised NHS Green Plan Guidance published in February 2025; these are:
Assurance and Governance
Workforce and Leadership
Net Zero Clinical Transformation
Digital Transformation
Medicines
Travel and Transport
Estates and Facilities
Food and Nutrition
Supply Chain and Procurement
Adaptation
Assurance and governance
The governance of the Green Plan at Humber Teaching NHS Foundation Trust is overseen by a structured and inclusive framework to ensure effective monitoring, accountability, and continuous improvement.
The Executive Director of Finance serves as the Senior Responsible Officer (SRO) for sustainability within the Trust, providing executive-level leadership and strategic oversight.
Operational responsibility for monitoring the implementation of the Green Plan sits with the Sustainable Development Steering Group (SDSG). This group meets quarterly and is chaired by the Projects and Strategic Development Manager, who also serves as the Trust’s energy, environment, and sustainability lead. 
The SDSG brings together representatives from all operational divisions and key corporate functions, ensuring a Trust-wide approach to sustainable development.
The SDSG reports into the Trust’s Operational Delivery Group (ODG), which facilitates alignment with broader operational priorities. In addition, Green Plan progress is formally reported to the Finance Committee and the Executive Management Team (EMT) on a biannual basis, and to the Trust Board annually.
This governance structure ensures that sustainability remains embedded in the Trust’s strategic decision-making and operational delivery at all levels.
Aims
• Ensure robust oversight and accountability for the delivery of the Trust Green Plan.
• Embed sustainability governance into existing operational and executive structures.
• Promote cross-organisation ownership of environmental goals through inclusive representation.
• Enable timely, data driven decision making to support Net Zero targets.
Measurables
• SDSG Meeting held in-line with Terms of Reference (ToR)
• Green Plan Progress Reports submitted in-line with agreed timescales
• >85% attendance at SDSG of membership
Roadmap to delivery
2025
• Green Plan approve by Trust Board
• SDSG ToR review and update (annually)
• Conduct effectiveness review of SDSG
2026
• Formation of a Green Plan communication strategy
2027
• Review structure and refine approach in preparation for next Green Plan

Workforce and leadership

Humber Teaching NHS Foundation Trust recognises that the delivery of its Green Plan is driven not only by systems and processes but by the people who bring sustainability to life across all levels of the organisation. Leadership, empowered networks, and a well-informed workforce are essential to embedding sustainability within the Trust’s culture and day-to-day operations.
The Executive Director of Finance acts as the Senior Responsible Officer (SRO) for sustainability, providing strategic oversight and ensuring alignment with Trust-wide objectives. Underpinning this leadership is the Trust’s Green Champions Network, a growing group of engaged staff volunteers from across operational and corporate teams who act as local advocates for change, raise awareness, and support the implementation of sustainable practices at a grassroots level.
To build sustainability capability across the workforce, the Trust offers access to non-mandatory e-learning modules via the Electronic Staff Record (ESR) system, enabling staff to explore the environmental impacts of healthcare and their role in delivering change. In addition, key Green Plan leads and members of the Sustainable Development Steering Group (SDSG) have completed Carbon Literacy Training, equipping them with the knowledge and confidence to influence, educate, and lead by example.
Together, these elements foster an organisational environment where sustainability is embedded into leadership, learning, and professional development.
Aims
• Promote sustainable leadership across all levels of the organisation
• Empower staff to take action on climate change and environmental issues through knowledge, networks, and training
• Build sustainability literacy and capacity across clinical, non-clinical, and corporate teams
• Strengthen local ownership and accountability for the delivery of the Green Plan objectives.
Measurables
• Number of active members in the Green Champion Network
• Percentage of SDSG members and Green Plan leads who are Carbon Literacy Certified
• Uptake of non-mandatory ESR sustainability e-learning
• Number of sustainability-themed engagement events, workshops, or communications delivered annually
Roadmap to delivery
2025
• Launch campaign to grow the Green Champions Network
• Promote availability of ESR sustainability e-learning
2026
• Identify and nominate additional SDSG member for Carbon Literacy Training
• Begin tracking ESR training uptake, and report via a dashboard
2027
• Evaluate the impact of workforce engagement initiatives on Green Plan Delivery
• Refine training and leadership development offer in preparation for the next Green Plan cycle

Net Zero clinical transformation
Humber Teaching NHS Foundation Trust recognises that delivering high-quality, sustainable healthcare requires the transformation of clinical services in line with Net Zero principles. The integration of environmentally conscious decision-making into clinical models, care pathways, and service redesign is a vital component of the Trust’s Green Plan.
Representatives from all clinical divisions are active members of the Sustainable Development Steering Group (SDSG), supporting local engagement and alignment. However, the Trust also acknowledges the need to strengthen formal oversight of Net Zero clinical transformation, ensuring clear links to Board-level leadership and governance. Embedding sustainability into clinical strategy will ensure that environmental impact is considered alongside quality, safety, and outcomes.
The Trust is committed to applying Net Zero principles across all service change, reconfiguration programmes, and care pathway redesigns. This includes reducing unnecessary interventions, avoiding duplication, embracing digital-first approaches where clinically appropriate, and enhancing social prescribing to support population health and reduce demand on traditional clinical services.
The Green Champions Network plays a vital role in promoting sustainable clinical practices at the frontline, while staff are encouraged to access non-mandatory sustainability training via ESR, equipping them to make environmentally informed decisions in everyday clinical activity.
Aims
• Embed Net Zero thinking into all clinical transformation, service redesign, and pathway development
• Establish formal governance links to support clinical sustainability at Board Level.
• Promote low-carbon models of care through innovation, digital transformation, and preventative approaches such as social prescribing
• Empower clinicians to champion sustainability through training and local advocacy
Measurables
• Proportion of service change or pathway redesign proposal that include a sustainability impact assessment
• Establish a Board-recognised Net Zero Clincal Transformation oversight mechanism
• Uptake of ESR sustainability e-learning among clinical staff
• Green Champions from clinical roles engaged in pathway redesign workstreams
Roadmap to delivery
2025
• Ensure clinical input into all SDSG workstreams, with focus on high-impact areas
• Initiate mapping of high-impact clinical pathways for potential low-carbon redesign
2026
• Begin integrating sustainability impact assessments into clinical project templates
• Monitor inclusion of sustainability in business cased for all clinical reconfiguration projects
2027
• Evaluate Net Zero-aligned pathway redesigns on both clinical outcomes and environmental metrics

Digital transformation
Humber Teaching NHS Foundation Trust recognises the significant role digital transformation plays in supporting the delivery of a sustainable, low-carbon health system. 
Through the implementation of smart technologies, efficient digital infrastructure, and virtual care pathways, the Trust aims to reduce its environmental impact while improving patient outcomes and operational resilience.
The Digital Data Group (DDG) holds responsibility for the oversight, direction, and assurance of the Trust’s Digital Plan. Reporting into the BeDigital Group (BDG), the DDG ensures that digital services are aligned with strategic sustainability objectives. Core responsibilities include identifying digital innovations that enhance patient care, improving the use of business intelligence for better decision-making, and ensuring that appropriate infrastructure is in place to deliver safe, digitally enabled services.
Informed by the Digital Maturity Assessment and supported by national guidance such as the UK Government’s Sustainable Technology Advice & Reporting (STAR) and the Technology Code of Practice, the Trust is committed to embedding sustainability throughout its digital commissioning lifecycle. This includes establishing a baseline ICT carbon footprint, prioritising the procurement of low-power equipment, deploying “powerdown” software to reduce energy consumption, and ensuring data is hosted in low-carbon, energy-efficient environments.
Furthermore, the Trust advocates for a circular digital device strategy, focusing on device refurbishment, leasing, reuse, and digital inclusion – thereby reducing e-waste, extending hardware lifespan, and supporting a more equitable digital service offer.
Aims
• Embed sustainability principles into digital strategy, governance, and infrastructure planning.
• Reduce the digital carbon footprint of the Trust through low-energy practices and technology.
• Promote virtual models of care to reduce travel, paper use, and unnecessary clinical interventions.
• Develop a circular approach to digital management and digital inclusion
Measurables
• Completion of baseline ICT carbon footprint assessment 
• % of new hardware purchases meet low-energy specifications
• Reduction of paper usage across the Trust
• Proportion of service offering virtual or paperless pathways
• Quantity of devices refurbished or reused annually
Roadmap to delivery
2025
• Initiate ICT carbon footprint baseline assessment
• Review options for deployment of ‘powerdown’ energy saving software
• Launch a digital sustainability awareness campaign in collaboration with Green Champions Network
2026
• Monitor energy consumption reduction across digital estate
2027
• Integrate digital sustainability KPIs into Trust-wide reporting frameworks
• Evaluate impact of digital interventions on Net Zero targets and patient care outcomes
• Refresh digital strategy to incorporate updated Green Plan and ICS-wide objectives

Medicines
Medicines account for a significant proportion of the NHS’s carbon footprint, particularly through the use of inhalers and anaesthetic gases. Humber Teaching NHS Foundation Trust recognises the opportunity to drive environmental improvements through more sustainable prescribing, waste reduction, and low-carbon clinical practice.
The Trust has already taken proactive steps to reduce the environmental impact of nitrous oxide by exclusively using portable cylinders, having decommissioned traditional nitrous manifolds. 
This aligns with wider Integrated Care Board (ICB) objectives to minimise waste and emissions from medical gases, whilst maintaining patient safety and service continuity.
Additionally, the Trust’s GP practices play a vital role in advancing low-carbon respiratory care in primary settings. This includes supporting patients to choose the most appropriate inhalers, promoting the use of dry powder inhalers (DPIs) where clinically appropriate, checking inhaler technique, and raising awareness of proper inhaler disposal. These actions are in line with national guidance and contribute directly to reducing the carbon footprint of care delivery.
Aims
• Reduce the carbon impact of medicines though improved prescribing practices and medical gas management
• Support the delivery of low-carbon respiratory care across both primary and secondary care
• Ensure staff and patients are equipped with the knowledge to make environmentally informed choices around medicines use and disposal.
Measurables
• 100% of nitrous oxide administered via portable cylinders
• Percentage of patients on MDIs (metered dose inhalers) reviewed for possible switch to lower-carbon alternatives
• Number of inhaler technique checks completed per year across primary and secondary care settings
• Number of patients receiving education on inhaler disposal
Roadmap to delivery
2026
• Develop a patient-facing education resource pack on low-carbon respiratory care.
• Expand use of digital prescribing tools to support carbon-aware decision making.
2027
• Evaluate impact of interventions on prescribing patterns and inhaler-related emissions.
• Share best practice across the ICS to support wider adoption of low-carbon medicines initiatives.
• Update medicines and prescribing policies to formally embed environmental considerations.

Travel and transport
Travel and transport contribute significantly to the NHS carbon footprint, presenting a key area of opportunity for emissions reduction, air quality improvement, and promoting healthier, more sustainable travel behaviours.
Humber Teaching NHS Foundation Trust has already taken meaningful steps toward decarbonising its travel operations. The Estates and Facilities fleet has commenced its transition to electric vehicles (EVs), with a clear commitment that all future lease replacements will be zero-emission. This is supported by a growing network of EV charging infrastructure across key Trust sites, with further expansion planned over the next five years to meet increased demand.
To encourage low-carbon commuting, the Trust actively promotes the Cycle to Work scheme and has recently invested in secure cycle storage facilities, with additional investment planned to support increased staff uptake.
In line with the NHS Net Zero Travel and Transport Strategy and Roadmap, the Trust will develop a comprehensive Sustainable Travel Strategy by December 2026, fully integrated into its Green Plan. This will align with wider Integrated Care Board (ICB) objectives to:
Aims
• Decarbonise all Trust-owned and leased vehicles in line with national and ICB targets.
• Support and promote low-carbon travel choices for staff, patients, and service users.
• Develop a fully integrated Sustainable Travel Strategy by 2026.
• Improve the environmental sustainability of logistics, deliveries, and patient transport services
Measurables
• Percentage of fleet vehicles that are zero emission (year-on-year increase; target 100% by Dec 2027).
• Number of EV charging points installed across Trust sites 
• Uptake of Cycle to Work scheme
• Delivery of Sustainable Travel Strategy and integration into Green Plan by December 2026.
Roadmap to delivery
2025
• Continue fleet electrification as leases expire; record emissions savings.
• Expand EV charging network at priority sites and assess usage data.
2026
• Promote Cycle to Work scheme and review opportunities to enhance cycle facilities further.
• Draft and publish a Sustainable Travel Strategy aligned with the Net Zero Travel and Transport Roadmap.
• Begin transition to offering only zero-emission vehicles via salary sacrifice scheme
2027
• Complete the transition of all new fleet vehicles to zero-emission models
• Evaluate progress against travel strategy and update based on feedback and data.

Estates and facilities
Humber Teaching NHS Foundation Trust recognises the role its estate plays in delivering Net Zero ambitions and creating healthier, more energy-efficient environments. The Trust’s Estates and Facilities team continues to drive forward decarbonisation and energy improvement initiatives as a core part of the Green Plan.
The Trust has already developed Heat Decarbonisation Plans (HDPs) across its freehold estate, which provide a roadmap for phasing out fossil fuel heating systems in line with national targets. 
Following a successful application to the Public Sector Decarbonisation Scheme (PSDS), the Trust is delivering a fabric-first retrofit programme, with decarbonised heating systems currently being installed at four sites. In addition, the Trust has commissioned photovoltaic (PV) systems at four locations to increase onsite renewable energy generation.
Through a combined approach of strategic planning, capital investment, and energy-focused interventions, the Trust is embedding sustainability at the heart of its estate.
Aims
• Decarbonise the Trust’s estate by phasing out fossil-fuel heating and maximising energy efficiency
• Deliver compliant, low-carbon new builds and refurbishment aligned with national standards
• Expand renewable energy generation were appropriate
• Secure external funding where required to support Net Zero capital investment
• Reduce furniture and equipment waste
Measurables
• Number of sites with fossil-fuel heating systems replaced or decommissioned
• Total m² of GIA covered by LED lighting
• Number of PSDS bids submitted and approved
• Number of sites with operational PV systems
• Reduction in furniture going to landfill
Roadmap to delivery
2025
• Complete ongoing installation of decarbonised heating systems and PV systems
• Review estates lighting data and develop business case for Trust-wide LED retro fit programme
• Create a new furniture reuse system
2026
• Finalise updated HDPs to align with national deadlines
• Begin early planning for compliant newbuilds
2027
• Evaluate impact of current energy initiatives on ERIC and carbon metrics.

Food and nutrition
Food and nutrition services play a meaningful role in the delivery of sustainable healthcare. By optimising menu design, minimising food waste, and embedding sustainable practices into catering operations, the NHS can reduce its environmental impact while promoting better health outcomes.
At Humber Teaching NHS Foundation Trust, the Estates and Facilities Soft FM team is supported by a dedicated dietitian, who ensures patient menus meet nutritional standards while also considering healthier and lower-carbon options. 
The Trust has implemented a digital meal ordering system, as recommended by the Independent Review of NHS Hospital Food, which enables more precise meal planning, helps reduce overproduction, and supports accurate data capture on food usage and waste.
The Trust actively monitors and reports on food waste in accordance with Estates Returns Information Collection (ERIC) requirements, using this data to drive continual improvement and set meaningful waste reduction targets.
Aims
• Reduce food waste through active monitoring, data-driven planning, and staff engagement.
• Improve the sustainability of menus by offering healthier, seasonal, and lower-carbon meal options.
• Enhance innovation and staff development in sustainable catering practices, through the participation of NHS Chef of the Year.
• Support the use of NHS England Low Carbon Menu Bank
Measurables
• Food waste monitored and reported through ERIC, with annual reduction targets in place.
• Percentage of menus incorporating plant-based and seasonal produce
• Number of menu items adapted using the NHS Low Carbon Menu Bank.
• Participation in NHS Chef of the Year or similar culinary development initiatives.
Roadmap to delivery
2025
• Review existing menus with support from the Trust dietitian to increase seasonal and plant-based options.
• Promote awareness of the NHS Low Carbon Menu Bank among catering teams.
2026
• Deliver internal training or workshops to raise awareness of sustainable food practices.
• Submit an entry to NHS Chef of the Year to showcase innovation and sustainability in catering.
2027
• Evaluate progress against food waste and menu sustainability targets and report outcomes in the Trust’s Green Plan annual update.
• Share best practice across ICS partners and regional networks.

Supply chain and procurement
Procurement plays a critical role in advancing the sustainability ambitions of the NHS. As the majority of the NHS carbon footprint lies within its supply chain (Scope 3 emissions), it is essential that all purchasing and contracting decisions actively support Net Zero goals.
Humber Teaching NHS Foundation Trust has already taken a proactive stance by embedding a 10% sustainability and social value weighting into all tender evaluations. This approach aligns with both the Procurement Act 2023 and central policy guidance under PPN 06/20 and PPN 02/25, ensuring that environmental and social impact are considered alongside quality and cost.
Procurement Manager is a member of the Sustainable Development Steering Group (SDSG), providing leadership and coordination on green procurement activities. Efforts are also underway to reduce the use of single-use products, supporting the transition toward sustainable alternatives such as reusable PPE and clinical devices, in collaboration with clinical improvement workstreams.
Through these actions, the Trust aims to build a supply chain that not only delivers essential goods and services, but also contributes meaningfully to the NHS’s Net Zero ambition.
Aims
• Embed sustainability and social value at the core of all procurement activity.
• Reduce supply chain-related emissions through supplier engagement, product selection, and governance reform.
• Transition away from single-use products where safe and appropriate.
• Equip procurement and finance teams with the tools and training to apply sustainability principles confidently
Measurables
• 100% of new tenders to include a minimum 10% weighting for sustainability and social value.
• Number of single-use product lines replaced with sustainable alternatives.
• Percentage of procurement and finance staff trained on PPN 06/20 and PPN 02/25 requirements.
Roadmap to delivery
2025
•Begin supplier engagement programme focused on Net Zero readiness and shared sustainability goals.
2026
• Expand implementation of reusable clinical products in collaboration with clinical improvement teams.
• Track supplier participation in Evergreen Assessment and report progress through SDSG.
2027
• Report annual procurement-related emissions reductions as part of Green Plan review.
• Share sustainable procurement best practice across ICS procurement forums.

Adaptation
Climate change poses a growing risk to the ability of the NHS to deliver safe, effective, and uninterrupted services. Rising temperatures, more frequent extreme weather events, and increased pressure on infrastructure all present significant operational and clinical challenges. 
Humber Teaching NHS Foundation Trust recognises that adaptation and resilience are essential components of its sustainability strategy and must be embedded within both business continuity and long-term estates and service planning.
The Trust actively works to integrate climate resilience into emergency preparedness, infrastructure investment, and operational procedures. In alignment with national requirements, the Trust ensures compliance with the adaptation provisions of the NHS Core Standards for Emergency Preparedness, Resilience and Response (EPRR) and the NHS Standard Contract, helping to maintain business continuity during periods of extreme weather or environmental stress.
Collaborative working between sustainability leads, public health, emergency planning, and estates teams at both Trust and system level is critical to developing robust, place-based responses. Furthermore, climate adaptation is considered in the design of new facilities, with opportunities for improved green space, sustainable drainage, and passive cooling solutions identified as part of the Trust’s infrastructure planning.
The Trust also plays an active role in the cascading of weather health alerts, ensuring timely and relevant messaging reaches all areas of the organisation in accordance with the UK Adverse Weather and Health Plan.
Aims
• Strengthen climate resilience across all services, infrastructure, and digital systems.
• Embed climate adaptation into emergency preparedness, estate planning, and new capital development.
• Support organisational preparedness for extreme weather events to safeguard patient care and staff safety.
Measurables
• Full compliance with EPRR climate adaptation standards and NHS Standard Contract requirements.
• Number of Trust sites with climate risk assessments or adaptation plans in place.
• Evidence of climate adaptation factors included in all new capital project business cases.
• Confirmation of Trust-wide weather alert distribution system in place and tested at least twice per year.
• Delivery of joint planning meetings between sustainability, estates, public health, and emergency response teams.
Roadmap to delivery
2025
• Review and confirm compliance with EPRR and NHS Standard Contract adaptation provisions.
• Conduct baseline climate risk assessments for key sites and prioritise areas requiring urgent resilience measures.
• Establish formal links between sustainability, emergency planning, and estates teams to coordinate response planning.
2026
• Review and update adverse weather procedures and ensure effective Trust-wide dissemination of alerts.
• Conduct joint training exercises to test readiness for heatwaves, flooding, and storm-related disruption.
2027
• Complete climate risk assessments for all remaining sites and update service continuity plans accordingly.
• Share good practice with ICS and regional partners, and support alignment of adaptation plans at system level.
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